
B2B Lead Generation Outsourcing
Best Practices Workflow



What Most B2B Lead Generation Agencies Do

Kick-off meeting Black box Disappointing results

?



MediaDev Lead Generation Workflow
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Content Audit and Creation

White Papers Blogs Product Pages

Case Studies Events Videos

Client Business Development / Sales Team Client lead follow up and feedback

Weekly touchbase
calls

ABM list
updates

Account level
use case

development

Account level
messaging

development

Campaign Setup

Script and
social message

building

Joint pre-outreach
planning

LinkedIn Page

Lead
Generation

LinkedIn
Outreach

Lead Delivery

Outbound Phone
Outreach

Individual
Emailing MQL SQL

Social calendar Promote assets
and events

Page
management

Email Nurture Cadences

Periodic email
blasts to MQLs

Promote assets Drive traffic to
webinars & events

Calendar
appointment

Pass over email
to sales team

Lead follow up within
3 business days

Lead feedback within
10 business days

Campaign Setup

Training with
product experts

+ sales team

Market Intelligence

ABM list
building

Contact
profiling

ABM intelligence
reports




